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Partner Agency Guidelines
GENERAL GUIDELINES:

Partner agencies funded by UWGAT are separately incorporated, autonomous, tax exempt 501(c) 3 legal entities, holding a current Commonwealth of Massachusetts ‘Certificate of Exemption’ and an approved ‘Form PC-Annual Report’ as required by the Office of the Attorney General. Each funded agency is governed by its own voluntary Board of Directors (which meets at least quarterly) and managed in accord with its bylaws and other official documents. The UWGAT expects all funded agencies to operate in compliance with relevant laws, codes, ordinances, statutes and regulations. Neither the agency nor the United Way shall discriminate, in violation of law, with respect to employment, volunteer participation or the provision of services, on the basis of race, color, creed, religion, national origin, gender, sexual orientation, age ancestry, disability or handicapped status, veteran status, marital status, or political affiliation. Agency policies must also forbid sexual harassment.

Funded partner agencies, without prejudice to their autonomy, are asked to cooperate with the United Way and such other agencies, public or private, with respect to coordination of agency services, identification of unmet needs, underutilized services or duplication of services.

UWGAT will use reasonable means to identify its partner agencies to the public. Each agency funded by the UWGAT is expected to use reasonable means to inform the public that it is supported by the United Way in such ways to include, but not be limited by:

· Displaying the ‘United Way Helps Here’ (or similar) sign such that it is visible from the street.

· Using the most current United Way logo on agency stationary, brochures, newsletters, media correspondence (including newspapers, radio, and television), reports, posters, web sites, etc.

· Identifying the affiliation in all publicity, press releases and other such communication publications

AGENCY SUPPLEMENTAL FUND RAISING GUIDELINES:

Supplemental fund raising is vital to the survival of many agencies, and agencies are encouraged to seek funds from their own constituencies. It must be recognized, however, that some fund raising activities may hamper United Way’s ability to raise funds for the benefit of all agencies.

In order to balance the needs of individual agencies with the welfare of all, the United Way must be informed of all agency supplemental fund raising activities. United Way will provide reasonable support for these fund raising efforts and will advise agencies of possible conflicts among themselves and with United Way activities.

During the period August 1 thru December 31, United Way’s public visibility peaks in support of the community-wide United Way campaign. Funded agencies are asked to fully support and promote this effort. Competing fund raising efforts often detract from the effectiveness of the collective United Way campaign; therefore, we respectfully request agencies avoid holding major fundraising events during UWGAT’s campaign period. For partnering and scheduling purposes and to maximize voluntary giving, all agency external fund raising should be communicated to and coordinated with the United Way. UWGAT should be notified in writing of all planned and executed fundraising events. UWGAT will then be able to share conflicting dates or concurrent events scheduled throughout our communities.  Every effort will be made to permit agency supplemental fundraising and all partners are requested to be supportive and sensitive to United Way’s simultaneous campaign efforts.
Corporate Solicitation

Within the context of supplemental fund-raising activities, corporate solicitation is defined as “a method of seeking from corporations/businesses monetary gifts to support operations.”

No agency should conduct general/random corporate solicitations. This is based on the fact that the United Way makes these funding requests on behalf of all partner agencies during its annual fund raising campaign.

Unsolicited corporate gifts may be accepted at any time.  All gifts must be reported to the Community Allocation Panels.
Corporate solicitation of non-monetary gifts for purposes of special events or office needs, for example, may be permitted with the notification of United Way.
Major Capital Solicitation

A Major Capital Solicitation is defined as an organized solicitation to raise $250,000 or more for the purpose of replacing, expanding or improving facilities.

Notification of the intent for a capital drive should be made in writing to the United Way as soon as possible, followed by a meeting with United Way representatives to discuss the timeframe, solicitation area, scope of campaign and methods of marketing and solicitation.

The United Way wishes to insure that multi capital campaigns are not conducted at the same time for obvious detrimental reasons. It seeks to have capital campaigns appropriately planned and executed for maximum results for the benefit of the agency and the community at large.

The United Way will assist in coordinating the timetables among agencies, intending to plan or conduct capital fund drives.

CAMPAIGN SUPPORT GUIDELINES:

The “United Way” of giving denotes a single, region-wide campaign in aid of health and human services needs. It provides both the opportunity and the motivation for charitable giving through simultaneous solicitations at the workplace during a time of intensive personal efforts and media attention. The workplace campaign is founded on the theme that one convenient gift can serve many people and meet many needs. This unified effort is made practical and effective through the option of a ‘donor choice’ program.

The UWGAT expects all agencies to participate actively in the United Way process. Specific opportunities for participation include the following:

· Conducting its own well-organized annual United Way employee campaign. United Way will provide assistance and suggestions for a successful effort.
· Participating in agency site visits at mutually agreed upon times throughout the funding year.

· Participating in the “Speakers Bureau” and making presentations to employee groups regarding specific agency services as well as the family of agencies.

· Providing agency tours for donors and displays to be set up at company work sites.

· Helping in other United Way promotional activities.

· Attending and participating in United Way’s public events e.g., campaign Kick-offs, report meetings, victory events, annual forums and meetings.

Community Allocation Panels will be advised of agency efforts to support the annual campaign.

OTHER GUIDELINES:
Community investments are generally paid to agencies in monthly installments. Such payments may be suspended or rescinded by the United Way with cause. Examples of such cause may include, but not be limited to: inappropriate use of UWGAT funds, using UWGAT funds for uses other than originally intended and approved based on submitted agency proposals and presentations, poor performance or a failure to perform satisfactorily based on quarterly outcome measurement reports submitted to UWGAT (based on outcomes outlined in the agency’s funding proposal) and/or concerns with administration of funding/programs, etc. In such cases, the agency will immediately be notified and permitted to address the particular issue(s).  UWGAT reserves the right to make any exceptions in funding as deemed appropriate to best support our community.
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