Community Allocation Panel Member Description
Our Mission

This United Way has adopted and embraced a powerful mission which is “to do the most possible good for the greatest number of people, to help people in need through a caring, volunteer-driven organization, to raise and distribute funds for programs and services that respond to current, critical and emerging community needs, to find long-term solutions to community problems and to improve the quality of life for all of our neighbors.”

Our Vision

Purpose: Community Allocation Panel members support United Way’s process of investing community resources into nonprofit agencies that produce effective results and benefit the community. Volunteers serve on a Community Allocation Panel to review agency proposals, conduct site visits, and recommend funding.  Based on United Way of America’s National goals and our local community needs assessment, we will be focusing on three critical areas in our community; Education, Income and Health.
Accountability: Community Allocation Panels report to the Community Impact Committee, which in turn report to the Board of Directors.
Responsibilities:
• Participate in a review of agency data

• Visit agencies applying for funding

• Work as a team to develop investment recommendations

Qualifications

• Interest in volunteerism, nonprofit organizations, United Way’s campaign, and the delivery of health and human services in United Way of Greater Attleboro/Taunton services area:  Attleboro, North Attleboro, Norton, Mansfield, Taunton, Berkley, Dighton, Raynham, Rehoboth, Plainville, and Seekonk
• Ability to make objective, informed decisions based on research, observations, and

review of written materials

• Ability to work cooperatively within a team to arrive at consensus

• Commitment to serve as community allocation volunteer throughout the funding process

Composition: Community Allocation Panels are composed of a Chairperson with 3-4 additional members and should reflect the diversity of the local community. Members are appointed by the Community Impact Committee.

Expectations

• Attend orientation

• Chairpersons from each panel make up the Community Impact Committee and must attend the final recommendations meeting at the end of this process.
• Participate in 100% of agency site visits

Time commitment

• Begin volunteer service on Community Allocation Panels from February 2010 and ends in March 2010
• Attend meetings (see attached schedule)

• Attend site visits to potential partner agencies during the month of March

Confidentiality: Members must commit to respect the confidentiality of all materials, discussions and decisions. Recommendations are not final until approved by the Community Impact Committee and the Board of Directors and therefore, should not be discussed outside of the Panels.

Conflict of Interest: Members shall avoid situations where their personal or professional affiliations and relationships could have or give the appearance of having influence on their judgment of the merits of matters being considered. When such situations occur members shall disclose their relationship and excuse themselves from participation.  Each member must sign and return a conflict of interest statement at or before the first Community Allocation Panel meeting. 
